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This morning’s Interim Management Statement gives a clear 
picture of the new shape of this dramatically downsized company. 
Over the four months from 1 November to 28 February there has 
been: 

• A 37% reduction in the headcount 
• A 30% reduction in the vehicle fleet size, that will rise to 

45% over the next three months 
• A reduction in vehicle fleet debt of 37% 
• A reduction in total net debt of 15%, or £21m 
• A reduction in rental days of 32% 

 
We are encouraged by sales proceeds from vehicle sales being ‘in 
line with expectations’ which we read as meaning in line with 
balance sheet values. Raising money from a large volume of sales 
in a very short period of time always runs the risk of distorting a 
market, but clearly the vehicle values in the accounts are robust. 
No banking covenants have been breached, although there has 
been ‘an adjustment to terms’ by lead supporter Morgan Stanley. 
We view this as encouraging, because it indicates that Morgan 
Stanley is taking a pragmatic approach to the refinancing 
negotiations. Accident Exchange states that “future covenant 
compliance will require ongoing flexibility from Morgan Stanley”.  
The legal cases against Autofocus and the insurance companies 
that relied upon Autofocus evidence appear to be moving in the 
right direction. One senior Autofocus former employee has been 
given a suspended prison sentence for contempt of court 
regarding a witness statement. Also the Court of Appeal has given 
Accident Exchange leave to appeal over an ‘out of time’ case 
involving Autofocus evidence. Over 6,500 accident vehicle rental 
recovery cases are involved. The next key case vs. Autofocus is 
due to be heard in the High Court on 31 March. 
Accident Exchange has returned to its core business of accident 
replacement vehicle provision in the prestige marketplace. Even 
though the company is only six weeks from its year-end, the 
massive upheaval of the past three months means we are unable 
at present to make a forecast. The precise value of the shares will 
depend on the terms of the refinancing currently being negotiated. 
Existing agreements expire in the Autumn. 
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12m High:28.25 p 
12m Low: 9.38p 

Market Cap: £7m undiluted, £14m fully diluted 

Shares in Issue: 71.1m undiluted, 137.4m fully 
diluted 

NAV/Share: Incl. Goodwill: 29p undiluted, 15p 
diluted. Ex goodwill, nil. 

Gearing: Inc. Goodwill, 413% 

Interest Cover: excl. exeptionals, 1.6X 

EPIC Code:   ACE 

Sector:   General Financial 

Market:   London Full List 

Broker:   Singer Capital Markets 

PR:          Bankside Consultants 

                020 7367 8888 

Website:  www.accidentexchange.com 

Description:  Provides replacement vehicles to 
drivers in motor accidents and reclaims the 
costs from the at fault party. 

Analysts:  Roger Hardman/Stephen Thomas 
(Sonia Kaur is on leave) 

Tel:      +44 (0)20 7929 3399   

Email:   research@hardmanandco.com 

Y/E Group 
Sales 

Declared 
Profit/(Loss) 

Adjusted 
Profit 

Adjusted 
Diluted 

EPS 
P/E 

ratio 
Divi 

 
Yield 

 

April £m £m £m p.  p. % 
2008A 161.9 9.9 13.9 12.1 0.9 2.5 23.0        
2009A 132.0 (55.4) 13.3 9.6 1.1 0 - 
2010E No Estimate      
2011E No Estimate      
*2009A sales have been adjusted for the debtor impairment write-down.  
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Share Performance 
 

Q2-2009 Q3-2009 Q4-2009 Q1-2010
Source: Fidessa

5

10

15

20

25

30

35

40

45 ACE ACCIDENT EXCH ORD 5P
HHR rebased to ACE
ACS rebased to ACE

 
 

H1-2008 H2-2008 H1-2009 H2-2009
Source: Fidessa

0

10

20

30

40

50

60

70

80

90 ACE ACCIDENT EXCH ORD 5P
HHR rebased to ACE
ACS rebased to ACE

 
 

2005 2006 2007 2008 2009
Source: Fidessa

0

50

100

150

200

250

300

350

400

450

500

550

600 ACE ACCIDENT EXCH ORD 5P
HHR rebased to ACE
ACS rebased to ACE

 
 
On a one and five year view Accident Exchange shares have lagged those of its 
two nearest comparables. These are Helphire, which is the volume car market 
leader in accident replacement vehicles, and AI Claims, which has a slightly 
different business model. The shares of both Helphire and AI Claims have been 
trending upwards so far in 2010.   
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Management Major Shareholders 
 
Chairman:                 David Galloway 
 
Managing Director:  Stephen Evans 
 
Finance Director:     Martin Andrews  
 
 

 
Stephen Evans                  44.7% 
 
Sanlam & Rembrandt        9.4% 
 
M S Bramwell                    5.6% 
 
Lord Young of Grafham    4.4% 
 
R H Seel                           4.3% 
 
Morgan Stanley will potentially own over 50% of the 
equity on conversion of its Loan Stock. 
 

Key Dates Key Milestones 
 
High Court Hearing:  31 March, action v. 
Autofocus. 
 
Full Year Results:  August or September.  
 
Refinancing Negotiations:  Due to be 
completed by end-September. 

 
2004: Accident Exchange arrived on AIM via a reverse. 
 
2007: Moved from AIM to Full London Stock Exchange 
Listing. 
 
2008:  Additional finance raised via a Morgan Stanley 
Convertible Loan Note. 
 
2008:  Victory in a series of legal actions that had been 
holding back payments by some insurance companies 
and restricting cash flow. 
 
2009: Initiated legal actions against Autofocus and 
certain Autofocus employees and ex-employees. 
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Disclaimer 
 
The conclusions and opinions expressed in the investment research accurately reflect the views of the first named analyst. Hardman & Co provides 
professional independent research services and the companies researched pay a set fee in order for this research to be made available. While the 
information in the research is believed to be correct, this cannot be guaranteed. There are no other conflicts of interest.  
Neither Hardman & Co nor the analysts responsible for this research own shares in the companies analysed in this research note. Neither do they hold 
any other securities or derivatives (including options and warrants) in the companies concerned.  Hardman & Co does not transact corporate finance and 
therefore does not earn corporate finance fees. It does not buy or sell shares, and does not undertake investment business either in the UK or 
elsewhere. 
Hardman & Co does not make recommendations. Accordingly we do not publish records of our past recommendations. Where a Fair Value price is 
given in a research note this is the theoretical result of a study of a range of possible outcomes, and not a forecast of a likely share price.  
Our research is issued in good faith but without legal responsibility and is subject to change or withdrawal without notice.  Members of the professional 
investment community are encouraged to contact the analyst concerned. 
This research is provided for the use of the professional investment community, market counterparties and sophisticated and high net worth investors as 
defined in the rules of the regulatory bodies.  It is not intended to be made available to unsophisticated individuals. In the UK, any such individual who 
comes into possession of this research should consult their properly authorized professional adviser, or undertake one of the ‘self certified’ sophisticated 
investor tests that are available. 
This research is not an offer to buy or sell any security.  
Past performance is not necessarily a guide to the future and the price of shares, and the income derived from them, may fall as well as rise and the 
amount realised may be less than the original sum invested. For AIM and PLUS shares, it is the opinion of the regulator that risks are higher. 
Furthermore the marketability of these shares is often restricted. 
This document must not be accessed or used in any way that would be illegal in any jurisdiction. 
In some cases research is only issued electronically and in some cases printed research will be received by those on our distribution lists later than 
those receiving research electronically. 
The report may be reproduced either whole or in part on condition that attribution is given to Hardman & Co, and on condition that Hardman & Co 
accepts no liability whatsoever for the actions of third parties in this respect. 

Hardman & Co is not regulated by the Financial Services Authority (FSA). 

© Hardman & Co. 
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