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A Trading Statement this morning says that revenue and EBITDA
for the current year will be lower than market expectations, so we
are reducing our estimates.

e  Price cutting by competitors has been impacting some hotels.
One of the units has seen its REVPAR fall by 12% in recent
weeks. But some hotels are holding up well and this is not a
general trend.

e The newly refurbished Yokkaichi, the second largest hotel in
the group, has experienced a slower than expected build-up
after the refurbishment that took it out of action between
January and May. It would be premature to read too much into
eight weeks’ trading after what was supposed to be a ‘soft’ re-
opening, but we (and the management) will be watching
closely for lessons to be applied to other refurbishments likely
in 2011.

e Market conditions are aggressive. This is not a surprise,
because the Japanese economy is flat, and still experiencing
price deflation. JPLH has been reducing costs, and has been
introducing marketing initiatives such as a loyalty card.

We already expected the first half to show a modest loss, because
of the loss of income from the Yokkaichi during its refurbishment.
We are now reducing our second half estimate. The effect for the
full year will be:

e Revenue growth of 2% rather than the 7% we had previously
expected.

e EBITDA of Y274m rather than the Y334m we previously
forecast. Our new forecast is still higher than the 2009
EBITDA however, the company is still moving forward.

e Adjusted profit of Y34m and eps of UKO.3p, still ahead of the
previous year, in spite of the Yokkaichi closure.

e  We retain our dividend forecast at UK1.5p, 50% up on 2009.

We have pulled back our 2011 estimates also.

Overall, the announcement should have limited impact upon the
share price, because JPLH’s value lies in its potential once the

Email:  research@hardmanandco.com chain has reached three to five times its current size, rather than
its 2010 or 2011 earnings.
YE  Income EBTDA  Adusted - Adjusted pypgrp,  PIE Div Yield
Dec m ¥m ¥m UKp. X X UKp %
2008A# 1,183 227 21 0 7.7 - 0 -
2009A 1,197 264 0 0 6.6 - 1.0 2.8
2010E* 1,220 274 34 0.3 6.3 95.0 15 4.2
2011E* 1,320 370 120 1.2 4.7 30.0 2.0 55

* Before possible acquisitions and associated issue of new equity # Minor restatement of some 2008 numbers

EBITA calculated on undiluted capital.
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Management Major Shareholders
Chief Executive Officer: Steve Mansfield Goldman Sachs Securities (Nominees) Ltd 82.6%
Chief Financial Officer: Robert Marshall Credit Suisse Client Nominees (UK) Ltd 5.0%
Non-executive Directors: OMX Securities Nominees Ltd 3.4%

- Alan Clifton - Chairman
- Sarah Evans
- William Hunter

Key Dates Key Milestones
2008: JPLH lists on AIM and invests in a portfolio of five
AGM: Mid summer. No date yet. hotels, subsequently branded under the name
Bonita

Next Interim Results: September 2010
JPLH invests in the Yokkaichi hotel .
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Disclaimer

The conclusions and opinions expressed in the investment research accurately reflect the views of the first named analyst. Hardman & Co provides
professional independent research services and the companies researched pay a set fee in order for this research to be made available. There are no
other conflicts of interest.

While the information in the research is believed to be correct, this cannot be guaranteed. No site visits have taken place to any of the properties
discussed in this research nor has an analyst from Hardman & Co met with the management of any of the equity investee companies referred to in this
research.

Neither Hardman & Co nor the analysts responsible for this research own shares in the companies analysed in this research note. Neither do they hold
any other securities or derivatives (including options and warrants) in the companies concerned. Hardman & Co does not transact corporate finance and
therefore does not earn corporate finance fees. It does not buy or sell shares, and does not undertake investment business either in the UK or
elsewhere.

Hardman & Co does not make recommendations. Accordingly we do not publish records of our past recommendations. Where a Fair Value price is
given in a research note this is the theoretical result of a study of a range of possible outcomes, and not a forecast of a likely share price.

Our research is issued in good faith but without legal responsibility and is subject to change or withdrawal without notice. Members of the professional
investment community are encouraged to contact the analyst concerned.

This research is provided for the use of the professional investment community, market counterparties and sophisticated and high net worth investors as
defined in the rules of the regulatory bodies. It is not intended to be made available to unsophisticated individuals. In the UK, any such individual who
comes into possession of this research should consult their properly authorized professional adviser, or undertake one of the ‘self certified’ sophisticated
investor tests that are available.

This research is not an offer to buy or sell any security.

Past performance is not necessarily a guide to the future and the price of shares, and the income derived from them, may fall as well as rise and the
amount realised may be less than the original sum invested. For AIM and PLUS shares, it is the opinion of the regulator that risks are higher.
Furthermore the marketability of these shares is often restricted.

This document must not be accessed or used in any way that would be illegal in any jurisdiction.

In some cases research is only issued electronically and in some cases printed research will be received by those on our distribution lists later than
those receiving research electronically.

The report may be reproduced either whole or in part on condition that attribution is given to Hardman & Co, and on condition that Hardman & Co
accepts no liability whatsoever for the actions of third parties in this respect.

Hardman & Co is not regulated by the Financial Services Authority (FSA).
© Hardman & Co.
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