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Wednesday’s trading statement from outplacement specialist 
Savile Group disappointed the market and we are downgrading. 
Our new estimates for the financial year to June 2010 are: 

• Sales £9.5m (previous estimate £11.0m) 

• Pre-tax profit £1.0m (previous estimate £2.0m) 

• EPS 4.0p (previous estimate 7.6p) 

• Dividend 2.3p (previous estimate 2.5p). 

The problems arose in Q2, October-December. As late as mid-
September, in its preliminary results announcement, Savile was 
confident about the outlook. At end-October it stated that trading 
was ‘broadly in line with the previous year’ and that it had a 
‘growing pipeline’. 

Q2, however, has turned out ‘significantly below expectations. The 
problem appears to have been a sudden downturn in 
outplacement, exacerbated by the unexpected loss of c. £1m of 
work from one large investment bank, apparently on price. Some 
smaller outplacement companies appear also to be suddenly 
finding business tough, although this does not appear to apply to 
the market leader, Penna. 

Almost all companies in the talent management space are finding 
customers nervous about committing to new programmes, 
although Savile states that the pipeline here is strong and 
suggests that the issue is more one of an extended timeframe to 
convert enquiries into business. 

£0.75m of cost savings have been implemented, but most of these 
will only impact H2, and probably not fully even then.  A new 
£0.5m outplacement contract has been won but is not yet 
operational. Savile is H2 weighted so not too much importance 
should be attached to the Interim Results announcement in mid-
February, but when released we expect this to show sales of in the 
region of £4m (vs.£4.8m H1 last year)and profits of perhaps 
£0.25m (£0.75m). 

As there is £3.2m net cash to spend on acquisitions, Savile is still 
in a strong position, the cost cutting drive will be doing a lot of 
good and it is clear that this disappointment has come as a wake-
up call to management.  Savile Group shares have, however, lost 
their premium rating, and at this level we would guess 
management is more likely to make further share buy-ins than 
issue its paper for acquisitions. 

Share Price: 37.5p 
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12m High: 89p 

12m Low: 31.75p 

Market Cap: £6m 

Shares in Issue: 16.9m 

                             (16.0m excl. Treasury shares) 

NAV/Share:         21.7p (2009A) 

Gearing:              £3.2m net cash 

Interest Cover:   net interest income 

EPIC Code:            SAVG 

Sector:                   Support Services 

Market:                   London AIM  

NOMAD & Broker: Finncap. 020 7600 1658   

PR:                          Cardew. 020 7930 0777 

Website:                 www.savile.com  

Description: Savile Group is a City based 
Human Capital specialist. It owns one of the 
leading outplacement brands, Fairplace, and is 
also active through CEDAR Talent Management 
and IDDAS in talent management, mentoring 
and coaching. 

Analyst:  Roger Hardman (Sonia Kaur is on 
leave) 

Tel:        +44 (0)207 929 3399 

Email:    research@hardmanandco.com    

Y/E Group 
Sales 

Declared 
Profit 

Adjusted 
 Profit 

Declared 
EPS 

Adjusted 
EPS P/E Divi Yield 

June  £m £m £m p. p. X P % 

2008A 7.0 0.72 0.90 4.5 6.0 6.2 0 0 

2009A 10.4 1.85 1.85 8.5 8.5 4.4 2.25 6.0 

2010E 9.5 1.00 1.00 3.8 4.0 9.4 2.30 6.1 

2011E No forecasts 
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Management Major Shareholders 
 
 
Executive Chairman: Jonathan Cohen 
 
Chief Financial Officer: Mark Sidlin 
  
CEO, Fairplace: Michael Moran 
 
CEO, CEDAR: Cindy Mahoney 
 
CEO. IDDAS: Helen Pitcher 
 
Non-Executive Director: Peter Conroy 
 
Non-Executive Director: Lord Freeman 
 
Non-Executive Director: Alex Wilson 
 

 
 
Peter Conroy:         10.8% 
 
Jonathan Cohen:     9.9% 
 
Linda Jackson:          4.9% 
 
Michael Moran           3.5% 
 

Key Dates Key Milestones 
 
Interim Results: Mid February 2010. 
 
General Meeting: March 2010, to cancel 0.9m 
shares currently held in Treasury, in order to 
enable further share buy-ins to take place. 

 
February 2007: Jonathan Cohen and Peter Evans 
appointed to the Board as Non-Executive Directors and 
subsequently as Executive Chairman and Chief 
Executive respectively. 
 
May 2007: Loss-making Italian subsidiary sold. 
 
September 2007: Talent management company CEDAR 
purchased. 
 
April 2008: High level West-End mentoring company 
IDDAS purchased. 
 
September 2008: Advisory Board chaired by Lord 
Freeman established to provide the group with strategic 
and market-related advice. 
 
September 2009: Dividend of 2.25p/share declared, the 
first in five years. 
 
October 2009. Finncap replaces Arbuthnot as NOMAD 
and broker. 
 
November 2009. £1.8m institutional equity raising at 
67p/share. No pre-emption rights. 
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Disclaimer 
 
The conclusions and opinions expressed in the investment research accurately reflect the views of the first named analyst. Hardman & Co provides 
professional independent research services and the companies researched pay a set fee in order for this research to be made available. While the 
information in the research is believed to be correct, this cannot be guaranteed. There are no other conflicts of interest.  
Neither Hardman & Co nor the analysts responsible for this research own shares in the companies analysed in this research note. Neither do they hold 
any other securities or derivatives (including options and warrants) in the companies concerned.  Hardman & Co does not transact corporate finance and 
therefore does not earn corporate finance fees. It does not buy or sell shares, and does not undertake investment business either in the UK or 
elsewhere. 
Hardman & Co does not make recommendations. Accordingly we do not publish records of our past recommendations. Where a Fair Value price is 
given in a research note this is the theoretical result of a study of a range of possible outcomes, and not a forecast of a likely share price.  
Our research is issued in good faith but without legal responsibility and is subject to change or withdrawal without notice.  Members of the professional 
investment community are encouraged to contact the analyst concerned. 
This research is provided for the use of the professional investment community, market counterparties and sophisticated and high net worth investors as 
defined in the rules of the regulatory bodies.  It is not intended to be made available to unsophisticated individuals. In the UK, any such individual who 
comes into possession of this research should consult their properly authorized professional adviser, or undertake one of the ‘self certified’ sophisticated 
investor tests that are available. 
This research is not an offer to buy or sell any security.  
Past performance is not necessarily a guide to the future and the price of shares, and the income derived from them, may fall as well as rise and the 
amount realised may be less than the original sum invested. For AIM and PLUS shares, it is the opinion of the regulator that risks are higher. 
Furthermore the marketability of these shares is often restricted. 
This document must not be accessed or used in any way that would be illegal in any jurisdiction. 
In some cases research is only issued electronically and in some cases printed research will be received by those on our distribution lists later than 
those receiving research electronically. 
The report may be reproduced either whole or in part on condition that attribution is given to Hardman & Co, and on condition that Hardman & Co 
accepts no liability whatsoever for the actions of third parties in this respect. 

Hardman & Co is not regulated by the Financial Services Authority (FSA). 

© Hardman & Co. 
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